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1. How many employees do you have?
Response Response
Percent Count
15 60.0% 12
6-10 [ 10.0% 2
11-20 [ 20.0% 4
21-50 0.0% 0
50+ [ 10.0% 2
answered question 20
skipped question 0
2. What is your sales volume?
Response Response
Percent Count
0-100,000 [ 15.8% 3
100,001-250,000 [ 10.5% 2
250,001-500,000 [ ] 42.1% 8
500,001-750,000 0.0% 0
750,001-1,000,000 [ 15.8% 3
1,000,001-2,000,000 [] 5.3% 1
2,000,001-5,000,000 [] 5.3% 1
More than 5 million [ 5.3% 1
answered question 19
skipped question 1
3. What were your sales volumes compared to last year? (Click on the drop down arrow)
Response Response
Percent Count
Same as last year [ 10.0% 2
Down 0-5% [ 10.0% 2
answered question 20
skipped question 0
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3. What were your sales volumes compared to last year? (Click on the drop down arrow)

Down5-10% [ 35.0% 7
Down 10-25% [ 5.0% 1
Down 25-50% [ 5.0% 1

Up 0-5% [ 10.0% 2
Up 5-10% [ 5.0% 1
Up 10-25% [ 5.0% 1
Up 25-50% 0.0% 0
Other [ 15.0% 3

./ Show replies Other (please specify) 4

answered question 20

skipped question 0

4. If you have multiple divisions, which division outperformed or was adversely affected over another?

Response
Count
& Show replies 8
answered question 8
skipped question 12
5. Have your margins been affected?
Response Response
Percent Count
Yes [ 88.9% 16
No [ 11.1% 2
answered question 18
skipped question 2

6. Have margins from one division been affected differently over others? (Please provide details)

Response
Count
answered question 6
skipped question 14
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6. Have margins from one division been affected differently over others? (Please provide details)

& Show replies 6
answered question 6
skipped question 14
7. On a scale of 1-5 how satisfied are you with your 2010 business results?
Response Response
Percent Count
1. Terrible year [ 10.0% 2
2. Disappointing year [ 25.0% 5
3. Moderately satisfied [ 50.0% 10
4. Satisfied [ 15.0% 3
5. Terrific Year 0.0% 0
- Show replies Comments: 8
answered question 20
skipped question 0
8. What are your expectations for 2011?
Response Response
Percent Count
Apprehensive [ 25.0% 5
Predicting a slow year [ 15.0% 3
Optimistic [ ] 45.0% 9
About the same as this year [ 15.0% 3
~ Show replies Comments: 5
answered question 20
skipped question 0

9. Were you working with your target market or did you make changes based on market conditions?

Response Response
Percent Count
answered question 19
skipped question 1
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9. Were you working with your target market or did you make changes based on market conditions?

We worked with our traditional o
target market e 73.7% 14

We had to shift to a different E 0
market because of economy 26.3% 5
/) Show replies Comments: 1
answered question 19
skipped question 1

10. Was your staff team the same as last year (2009) or did you make changes through layoffs or

attrition?
Response Response
Percent Count
We worked with the same staff this s 65.0% 13
year
We had to layoff staff this year [ ] 35.0% 7
. Show replies Comments: 4
answered question 20
skipped question 0

11. Did you make financial concessions to clients this season that you might not normally have done in
the past? If so, can you give an example:

Response Response
Percent Count
Yes [ 55.0% 11
No [ 45.0% 9
' Show replies Comments: 8
answered question 20
skipped question 0

12. Are you experiencing increased competition from others that you might not normally have received?
Please comment

Response Response
Percent Count
Yes [ 40.0% 8
answered question 20
skipped question 0
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12. Are you experiencing increased competition from others that you might not normally have received?
Please comment

No [ 60.0% 12
2 Show replies Comments: 8

answered question 20

skipped question 0

13. What are your clients telling you in terms of their expectations of your service and what next season
is going to bring?

Response
Count
.+ Show replies 16
answered question 16
skipped question 4
14. What Chapter are you in?
Response Response
Percent Count
Windsor 0.0% 0
London [ 5.0% 1
Waterloo [ 5.0% 1
Golden Horseshoe [ 20.0% 4
Toronto [ 25.0% 5
Georgian Lakelands [ 10.0% 2
Durham [ 5.0% 1
Upper Canada [ 15.0% 3
Ottawa [ 15.0% 3
answered question 20
skipped question 0
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